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INTRODUCTION
My name is Samantha Tivnan, or 

to my students, Ms. Tivnan. I 
teach 1st grade at Dunn 

Elementary School in JCPS. This 
is my second full year teaching. I 
am excited to share the details 

of my LAP and how it went!



—Bonnie Hill Campbell

“Literacy is a 
journey, not a race.”



My Plan
When I first began my literacy action 

plan (LAP), I wanted to work on my 
writing instruction and how I could 
improve my student’s writing skills.

During the summer institute of the KRP 
we got to meet with the author George 
Ella Lyon and that session inspired me 
to make writing the focus of my LAP. 
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What Happened

Change of Plans!
When I found out that the 

start of the 2020-21 school 
year would begin online with 
NTI I realized quickly that my 
LAP focus was going to have 

to change.

Focus on Phonics
After meeting with Carla and 

talking about my plans to 
change my LAP, I decided to 

switch my focus to activities I 
could do to engage my 
struggling readers and 

improve their phonics skills.
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The 
Research 01

Jan Richardson-
“These steps will help students 

develop visual memory, establish 
left-to-right visual scanning skills, 

and increase automatic recall”

02
Marilyn Jager Adams-

“Blending phonemes and syllable 
splitting (e.g., segmenting the 

beginning sound of back, /b/, from 
the remainder, -ack) are 

intermediate-level tasks.”

03 Mary M. Clay-
“Beginning readers need to match 
the letters they see to the sounds 

they hear.”
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Activities-What’s 
Missing?

Step 1
Write a sight word on a 

white board and go over 
the spelling with your 

reading group.

Step 2
Turn the board to hide it 
from your students and 

erase a letter from it.

Step 3
Flip the board back 
around and have 
students tell you what 
letter is missing.

Step 4
Repeat this 2-3 more 
time by erasing letters 
in different parts of the 
word.
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Activities-
Making Words

Step 1-
Give students a “letter bank” of letters they will 

need to spell the words.

Step 2-
Have students make a word using the letters and 

then slide their finger under the word while 
saying the sounds out loud. EX- Can

Step 3-
Ask students to change letters in the word to make a 

new word. For example, change can to pan. Then follow 
the same steps as before with sliding their finger under 

the word and saying the sounds out loud.
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Step 1

Step 2



Step 3



There has been one unforeseen positive that happened  

during this strange year, and that is family engagement. 

I have gotten to teach parents at home through our class 

meets how to do the phonics activities. Parents really 

got a first hand experience in what I do with my guided 

reading groups and were able to assist and do additional 

work at home with their kids similar to what we do in 

group so they are being exposed to the phonics at home 

and school.
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“The STS found that family involvement increases children's positive 
feelings about literacy, which in turn improves their literacy performance. 
In other words, children start feeling better about literacy and like literacy 

more when their parents are involved in their education.”
-Heather Weiss; Family Involvement nd Children’s Literacy

“Parents from diverse backgrounds, when given direction, can 
become more engaged with their children. And when parents are 

more engaged, children tend to do better.”
-Van Voorhis, Maier, Epstein, and Lloyd; The Impact of Family 

Involvement on the Education of Children Ages 3 to 8
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In Conclusion08
Almost nothing about this year has gone 

according to plan. But, I will say that I learned 
a lot from implementing my LAP and trying 
some new things. I plan to continue a focus 
on phonics activities in my guided reading 

groups, especially with my struggling readers. 
I do want to improve my writing instruction 

like I had originally planned to do. I’m excited 
to see my continued growth in both areas!



http://bit.ly/2PfT4lq

